PUBLIC NOTICE

MIRACLE MILE IMPROVEMENT DISTRICT
BOARD OF DIRECTORS GENERAL MONTHLY MEETING

DATE: Wednesday, March 11th, 2020 TIME: 4:00pm
PLACE: Greends Nut r i1906 Racific Bvenue,iStockton, CA 95204
TO: Miracle Mile Improvement District Board Members: Kim Byrd, Lisa Whirlow, Yonie

Young, Jeff Dundas, Jeff Gamboni, Manuel Guizar, Mike Klocke, Nicole Snyder, Brianna
Southern, Kevin Hernandez, John Precissi, Helena Monica

GENERAL MEETING REQUIREMENTS:

Brown Act: All Miracle Mile Improvement District Board meetings are held pursuant to the Brown Act as codified in
Government Code Section 54957.5.

Public Comments: The law provides the opportunity for the public to be heard on any item within the subject matter
jurisdiction of the Board, before or during the discussion of that item by the Board. For all items, including items not on
the agenda, the public comment time is at the start of each meeting and is limited to five minutes per person unless
additional time is granted by the meeting chairperson. State law does not allow action to be taken on an issue not listed
on the Agenda.

AGENDA

Call to Order Open Session i Kim Byrd, Board President
Public Comments
Minutes of the February 12", 2020 General Board Meeting (ACTION)
February 2020 Financial Statements (ACTION)
Election of MMID Board Member (ACTION)
a. One Business Owner Vacancy (2019-2020 Term)
Social Media Marketing Services (ACTION)

City of Stockton Announcements & Project Updates i Nicole Snyder
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New Objective Dashboards i Matthew P. Grizzle
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Executive Director Report i Matthew P. Grizzle
10. Standing Committees Discussion
a. Policies & Procedures i Manuel Guizar, Chair
b. Security i Matthew Grizzle, Acting Chair
c. Improvement i Jeff Gamboni, Chair
d. Financei Jeff Dundas, Chair
e. Events & Promotions i Lisa Whirlow, Chair
11. Board Member Requests/Announcements
12. Next MMID Board of Directors General Meeting Scheduled April 8th, 2020
13. Adjournment
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PRESENT: Matthew Grizzle (Executive Director), Kim Byrd, Lisa Whirlow, Nicole Snyder, Mike Klocke,
John Precissi, Yonie Young, Jeff Dundas (arrived @ 4:11pm), Késtinandez (arrived @ 4:12pm), Manuel
Guizar (Arrived @ 4:15pm), Helena Monica (arrived @ 4:17pm), Jeffrey Gamboni (arrived @ 4:29pm)

ABSENT: Brianna Southern GUESTS: Mark Cox

1. Call to Order Open Sessig4:11pm by President, Kim Byrd

2. Public Commentg,
a. Mark Cox, Multimedia Sales Executive for The Record. Wants to help promote MMID with
LINB Y A dzY |j dzt NI S NErdleaskdhodz8undavihich istRik ldrdes subscription day.
Not digital media.

3. Minutes of January 8, 2020 General Meeting
MOTION to approve the minutes #nuary 8220 general meeting.
Motion: Mike Klocke SecondJeff Dundas Vote: 8/0 Motion carried Abstained:0

Note: Jeff Dundaarrived in time to take part in discussion and vote on this action item.

4. Minutes of January 14, 2020 Emergency Board Minutes
MOTION taapprove the minutes adanuary 14, 2020 emergency meeting.
Motion: Jeff Dundas Second: Kevin Hernandez  Vote: 9/0  Motion carried Abstained:0
Note:Kevin Hernandearrived in time to take part in discussion and vote on this action item.

5. January Financial Statements
MOTION taapprove January 2020 financial statements
Motion: Lisa Whirlow Second: Mike Klocke Vote: 9/0  Motion carried Abstained:0

Note: Manuel Guizar arrived to meeting @ 4:15pm
Note: Helena Monica arrived to meeting @ 4:17pm

6. Election of Merchant position
a. Troy Coblrould not fulfill position due to time constraints
b. Members are encouraged to recruit
c. Merchant position for remainder of 2020

Note:Jeff Gamborarrived to meeting @ 29om
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7. Strategic Planning Session Report
Passed out ideas based from Strategic planning session to prioritize projects faoaaciittee (Major,
mid-sized, and small projects) Figure our deliverables to show shareholders.

a. Jeff GambonlmprovementsOrange: Harding Way improvement, string lights; Yellow: UGP co
op banners, street banner, sign replacements, curb/bollzgaihting; Green: planting planters,
neighborhood meeting. Matthew Grizzle agrees that the list is doable.

b. Lisa WhirlowEventsOrange: MMEB; Yellotarmers market, sip and shop, cruise; Green
(Neighborhood mixer is being moved to Community Engagement; W&idibg development
and Athletics Event$BD) Social Media:

Note: Mike Klocke left meeting @ 5:36pm
Note: Nicole Synder left meeting @ 5:39pm

Discussion on Farmers Market and Egg Hunt. Trying to get people to the Mile vs having people
go into shops. Reenmended making Egg Hunt free of charge

Note: Kevin Hernandez left meeting @ 5:47pm
c. Matthew GrizzleSecurity New patrol gps tracking system.

8. BoardAnnouncement

Helena Monicaneeds subcommittee for mission/vision statement; Helena Moniterisg her

branding company for MMID
6. Next Meeting

WednesdayMarch 11th@ 4pmait ¢ KS { G dzZRA2¢ O0SKAYR DNBSY Q& b dzi
7. Adjourn @ 5:52 pm

MOTION to adjourn the meeting.
Motion: Manuel Guizar Second: n/a Vote: 8/0 Motion carried Abstained:0

Minutes Submitted by Secretary, Yonie Young
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Board of Directors Report

Miracle Mile Improvement District
For the period ended February 29th, 2020

Prepared by
MMID Finance Committee

Prepared on

March 1, 2020
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Finance Committee Notes



Balance Sheet

Total
ASSETS
Current Assets
Bank Accounts
F&M Checking 116,309.76
F&M Emergency Reserve x619 11,5677.98
F&M Savings x719 6,241.72
Total Bank Accounts 134,129.46
Total Current Assets 134,129.46
Fixed Assets
Accumulated Depreciation -1,526.01
Fixed Asset Furniture 1,526.01
Total Fixed Assets 0.00
TOTAL ASSETS $134,129.46
LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
Opening Balance Equity 21,357.76
Retained Earnings 47,171.73
Net Income 65,599.97
Total Equity 134,129.46
TOTAL LIABILITIES AND EQUITY $134,129.46




Profit and Loss

Total
INCOME
Assessment Income 95,679.55
Total Income 95,679.55
GROSS PROFIT 95,679.55
EXPENSES
Enhanced Maintenance
Contractor - Mantenance 4,552.50
Infrastructure Improvement Program -250.00
Repair & Maintenance Supplies 473.33
Total Enhanced Maintenance 4,775.83
Marketing
Advertising, Events & Promotions 1,822.05
Event Expenses
Event License/Permit Fees -521.64
Total Event Expenses -521.64
Website Management & Hosting 208.14
Total Marketing 1,508.55
Office/General Administrative
Dues & Subscriptions 309.07
Meeting Expense 438.08
Merchant Events/Hospitality 79.90
Office Supplies 113.53
Phone/Internet 29.12
Postage 3.58
Rent & Lease 700.00
Storage Lease 380.00
Travel/Gas/Parking 112.52
Total Office/General Administrative 2,165.80
Professional Services
Accounting 232.97
Consulting Fees 505.00
Legal 584.50
Total Professional Services 1,322.47
Security 9,306.43
Staffing Expenses
Contractor Management Services 11,000.00
Total Staffing Expenses 11,000.00
Utilities 0.50
Total Expenses 30,079.58
NET OPERATING INCOME 65,599.97



Total
NET INCOME $65,599.97







