
MIRACLE MILE COMMUNITY IMPROVEMENT DISTRICT 
P.O. BOX 4016 � Stockton � California 95204 

209.644.1146 � www.StocktonMiracleMile.com. 
  

  
   
 

- 1 - 

Miracle Mile Community Improvement District  
General Meeting of the Board of Directors Agenda 

Wednesday, October 9, 2024, at 4:00 pm  
LDA Partners – 222 Central , CA 95204 

AGENDA 

1. Call to Order General Session – Jeffrey Gamboni,  President    

2. Public Comment (3-Minutes Max Per Person)  
Please complete comment card and deliver to Board Secretary. 

  

3. Hippodrome Theatre – James Snyder (5-minutes)   

4. City Council Candidate – District 4: Gina Valadez-Bracamonte (5-minutes)   

5. Approval of the September 11, 2024, BOD Meeting Minutes – Juanita 
Pasley, Secretary 

Action Item  

6. Approval of MMCID August Financials – John V. Precissi, Treasurer 
a. Valley Asian Chamber of Commerce Membership 
b. MMCID Investments 

Action Item 
Action Item 
Action Item 

 

7. City of Stockton Report – Carrie Wright, Economic Development or Chad 
Reed, Public Works 

  

8. District Reports 
a. Capital Improvement Ad-Hoc Committee – Jean Callahan 
b. Civil Sidewalk – Lisa Whirlow 

i. DSA Ambassador Patrol 
c. Economic Development – Jeff Gamboni 
d. Events & Promotions – John Precissi 

  

9. Executive Director Report – Kim Byrd, Executive Director 
a. Board of Directors Nominations Open 
b. Welcome New Merchants 
c. Trash Receptacles 

  

10. Director Requests / Announcements   

11. Next Meeting:  
November 13th, 2024, at 4:00 pm LDA Partners 

  

12. Adjournment Action Item  

 

Brown Act:  All MMCID Board meetings are held pursuant to the Brown Act as codified in Government Code Section 54957.5. 
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Public Comments:  The law provides the opportunity for the public to be heard on any item within the subject matter jurisdiction of 
the Board, before or during the discussion of that item by the Board.  For all items, including items not on the agenda, the public 
comment time is at the start of each meeting and is limited to three minutes per person unless additional time is granted by the 
meeting chairperson.  State law does not allow action to be taken on an issue not listed on the agenda. 
 
Accessibility: If you require special assistance to participate in the meeting, notify Kim Byrd at 209-481-1843 or via email at 
info@stocktonmiraclemile.com at least 48-hours prior to the meeting.  
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MIRACLE MILE COMMUNITY IMPROVEMENT DISTRICT 

GENERAL MEETING BOARD OF DIRECTORS 
 

MINUTES OF THE MEETING 
Wednesday, September 11, 2024 at 4:00pm 

LDA Partners – 222 Central Court, Stockton, CA 95204 
 
PRESENT: Kim Byrd, Juanita Pasley, John Precissi, Brian Wright, Jeffrey Gamboni, Rex Dhatt, Lisa Whirlow, 
Jason Laurenti, Tammy Nguyen, Jovie Lor (arrived 4:06pm), Manuel Guizar (arrived 4:26pm) 
ABSENT: Jean Callahan, Yonie Young 
GUESTS: Carrie Wright, James Snyder, Catherine Russo, Jeff Texon 
 

1. Call to Order General Session – Meeting called to order at 4:03pm by Jeff Gamboni, Board President 
 

2. Public Comment (3-Minutes Max Per Person): Please complete comment card and deliver to Board 
Secretary.  
James Texon introduced himself as the President of the new theater, Hippodrome, a new theater that 
will be opening. He introduced his board and others that will be a part of the theater and spoke of their 
goals for the city. With the next closest theater being in Fairfield, they are hoping to bring back the 
draw of theater atmosphere. They are partnering with other local theaters and will be cross promoting 
people and other productions in order to draw people in. Hippodrome will be looking to do a dinner 
and a show concept. A fundraiser will be held on Oct 22, 2024 at Whirlow’s. 
 

3. Approval of the August 14, 2024, BOD Meeting Minutes – Juanita Pasley, Board Secretary 
 
MOTION to approve Minutes of August 14, 2024: 
Motion: Lisa Whirlow Second: Rex Dhatt   Vote: 9/9 Abstentions: 0  
Motion Approved 
 

4. Approval of the MMCID Financials – John Precissi, Treasurer 
Still some outstanding from Havana Nights. A check has been received from SUSD, awaiting money 
from City of Stockton and another $10,000 from Miguel Villapudua.  Lisa brought up that, with the 
amount of money that we currently have in our account, we should be moving some funds into money 
making accounts (CD’s, etc). The board will table this idea for now and will look into some numbers 
and different bank possibilities and revisit on the next meeting. 

MOTION to add an action item – Investment of MMCID funds:  
Motion: Lisa Whirlow Second: Jason Laurenti Vote: 10/10 Abstentions: 0  
Motion Approved 

 
MOTION to approve July 2024 Financials:  
Motion: Juanita Pasley  Second: Rex Dhatt  Vote: 10/10 Abstentions: 0  
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Motion Approved 
 

5. City of Stockton Report – Carrie Wright 
Substation NOFA (Notice of funding availability) should be going out next week. MMCID will need to 
respond for the purchase of property for a maintenance substation. The application will need to go 
through the city chain of command. RFQ for $20,000,000 has been extended to 9/25. Trash can 
replacement is moving forward. New business growth is on the rise in the city.  
Lisa asked about the property vacancies and what we could do as a board to force owners to rent 
spaces. Carrie stated that we could send letters to the property owners and also to start utilizing Ask 
Stockton to force the city to take action. 
 

6. Establishment of MMCID Ad-Hoc Committee(s) 
 

a. Asset Procurement & Management – Jeff stated that we are looking to establish a committee 
for the maintenance substation. Volunteers: Jason Laurenti, John Precissi, Lisa Whirlow, Jean 
Callahan, Manuel Guizar, and Jeff Gamboni. Meeting will be in person 9/17/24 @ 4pm and will 
be reoccurring weekly. 

 
MOTION to establish a Committee: 
Motion: Manuel Guizar Second: Jovie Lor Vote: 10/10  Abstentions: 0  
Motion Approved 
  

7. District Reports 
a. Capital Improvement Ad-Hoc Committee – Jean Callahan- Not present 
b. Bylaws – Yonie Young – Not present 
c. Civil Sidewalk – Rex Dhatt – Going to see Calidad tomorrow to check out the new cameras that we 

may want to put in. Meeting is tomorrow at 1:00pm at Calidad. 
i. Security Camera: P3 Proposal Review and Site Visit – Meeting tomorrow at 1:00pm. 
ii. Miracle Mile Mural – Jean is looking to have a mural put on the Mile like that of what 

was put in downtown. 
iii. COS Trash Receptacle Replacement – Currently ongoing. 

d. Economic Development – Jeff Gamboni – No report, did not meet last month. 
e. Events & Promotions – John Precissi – Week of welcome was a success. Car show coming up 

10/19/24. Sponsorships are coming in. Looking for a DJ for the event, live band is already booked. 
Still booking cars. The fees are $45 early registration, $65 until 9/19/24, week of registration is $85. 
Jason asked about the drinking of outside alcohol at the event. Kim stated that PD will not enforce 
it, it is best that we just ask the violators to get rid of any alcohol that we may see. Looking for 
volunteers and will need board participation for ticket booth, registration booth, etc. 
Boho market has been pushed back a month due to come city issues and there is another market 
happening that same day. 
Discussion of a pumpkin patch for a weekend in October. 
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Jeff asked about the newsletter. All board members should start taking pictures and sending them 
to Kim and she would start posting them as a graphics-based newsletter to be sent out monthly. 
 

8. Executive Director Report – Kim Byrd, Executive Director –  
a. Board of Directors Nominations – Nominations are upcoming, we will start recruitment within the 

next few weeks. If there are any questions with potential nominees, they can contact Kim and/or 
Jeff. Talks of establishing a cutoff date for nominations, possibly November. 

b. Customer Relationship Management (CRM – District 360) – A relational database we could utilize 
and contain all district information. Kim is checking with different vendors for a simplified way to 
have all information in one spot. 

c. AB 2449 – New Brown Act Rules for a Zoom-Friendly World – Does allow for Zoom participation. 
The downside would be if there was an issue with WIFI connection, the meeting would have to stop 
until connections are restored. The board agreed to continue utilizing the in-person model for 
board meetings. Committees will continue to provide for Zoom meetings. 
 
 

9. Director Requests / Announcements – Jeff stated that there will be a meeting tomorrow at 4pm at 
Whirlows to start the search for a new Executive Director. 
Rex asked about the businesses that are having lots of calls for service and if there was a policy about 
those business owners being charged for a high amount of calls. Kim has reached out to Calidad about 
private citizen requests. They have agreed to work with individuals on their own.  

Jason asked about creating a tree program for maintenance of our trees. He also asked about a 
decommissioned police car and the possibility of getting one on the Mile. 
Jovie spoke about her new tenant, Big Frog, who will be selling custom merch. 
 

10. Next Meeting: October 11th, 2024, at 4:00 pm location LDA Partners 
 

11. Adjournment – Motion to adjourn made by Manuel Guizar @ 5:33pm, second Rex Dhatt. 
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Financial Report
Miracle Mile Community Improvement District
For the period ended September 30, 2024

Prepared by

Finance Committee

Prepared on

October 9, 2024



MIRACLE MILE COMMUNITY IMPROVEMENT DISTRICT 
P.O. BOX 4016 � Stockton � California 95204 

209.644.1146 � www.StocktonMiracleMile.com. 
  

  
   
 

- 8 - 

 

 2/15

Table of Contents

Statement of Financial Position ............................................................................................................................4

Statement of Activity by Month .............................................................................................................................5

Statement of Activity Y-T-D...................................................................................................................................7

Budget vs. Actuals FY 2024..................................................................................................................................9

Budget vs. Actuals FY 2024................................................................................................................................12

Notes...................................................................................................................................................................15



MIRACLE MILE COMMUNITY IMPROVEMENT DISTRICT 
P.O. BOX 4016 � Stockton � California 95204 

209.644.1146 � www.StocktonMiracleMile.com. 
  

  
   
 

- 9 - 

 

Miracle Mile Community Improvement District  3/15

ASSESSMENTS PAST DUE:
$22,504.56 City of Stockton

SPONSORSHIP DUE:
$10,000.00 Miguel Villpudua
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Miracle Mile Community Improvement District 4/17

Statement of Financial Position

As of September 30, 2024

Total

ASSETS

Current Assets

Bank Accounts

F&M Checking x0801 140,263.75

F&M Reserve x5901 15,402.01

Total Bank Accounts 155,665.76

Total Current Assets 155,665.76

Fixed Assets

Dorris Place - Land Purchase 10,000.00

Total Fixed Assets 10,000.00

TOTAL ASSETS $165,665.76

LIABILITIES AND EQUITY

Liabilities

Total Liabilities

Equity

Opening balance equity 1,844.96

Retained Earnings 158,666.31

Net Revenue 5,154.49

Total Equity 165,665.76

TOTAL LIABILITIES AND EQUITY $165,665.76
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Miracle Mile Community Improvement District 5/17

Statement of Activity by Month

September 2024

Total

REVENUE

NON-ASSESSED INCOME

Event Income

Car Show & Concert 1,500.00

Stockton Cruise Night 7,000.00

Total Event Income 8,500.00

Total NON-ASSESSED INCOME 8,500.00

Total Revenue 8,500.00

GROSS PROFIT 8,500.00

EXPENDITURES

CIVIL SIDEWALK

Enhanced Service Programs

Maintenance Ambassador 5,485.00

Safety Ambassador 6,431.25

Safety Service Calls 472.50

Security Camera Monitoring 2,915.00

Waste Management 580.50

Total Enhanced Service Programs 15,884.25

Total CIVIL SIDEWALK 15,884.25

District Identity

Banner Program 2,800.00

Event Expenses

Car Show & Concert Expense 58.00

Stockton Cruise Night Expense 288.00

UOP Welcome Back Expense (WOW) 297.47

Total Event Expenses 643.47

Social Media Contractor 1,500.00

Website & Email Services 22.17

Total District Identity 4,965.64

DISTRICT MANAGEMENT & ADMINISTRATION

Contract Management Services 3,858.74

Office/General Administrative

Dues, subscriptions & memberships 198.34

Google Workspace 28.80

Phone & Internet Service 29.13

Postage & PO Box 73.00

Total Office/General Administrative 329.27

Professional Fees

Bookkeeping 500.00
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Miracle Mile Community Improvement District 6/17

Total

Total Professional Fees 500.00

Total DISTRICT MANAGEMENT & ADMINISTRATION 4,688.01

Total Expenditures 25,537.90

NET OPERATING REVENUE -17,037.90

NET REVENUE $ -17,037.90
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Miracle Mile Community Improvement District
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Miracle Mile Community Improvement District  15/15

Notes
CIVIL SIDEWALK (Clean & Safe)

Enhanced Maintenance & Ambassador Services provided by Downtown Stockton Alliance (DSA)

Camera Monitoring Services provided by Calidad Security

Waste Management Service provided by Republic Services

DISTRICT IDENTITY (Marketing & Events) 

Social Media Services provided by Katie Siegfried, 19 Colors Marketing

DISTRICT MANAGEMENT & ADMINISTRATION 
 
District Management Services provided by Kim Byrd

Bookkeeping Services provided by Kim Potts

Insurance Provider is F.J. Dietrich & Co. Insurance Services
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EXECUTIVE DIRECTOR REPORTS 
October 2024 

 
CITY OF STOCKTON PUBLIC WORKS PROJECTS 
 
City Council approved an additional $500,000 on May 24, 2022, for continued traffic and safety improvement 
projects within the Miracle Mile Improvement District.  The project scope is pending additional outreach with the 
MMID Board. 
 
UPDATE:  Chad to confirm purpose/status of Council approved Funding. (None at this time) 

  
MMID Traffic Engineering Evaluation – Traffic Engineering staff have been observing and collecting traffic signal 
and traffic flow data from the corridor since March 2022.  The purpose is garner information for strategizing use 
of alternative stop controls at intersections and/or other measures to positively affect traffic flow.  Traffic signals 
that are temporarily impacted during this evaluation, operating in red flash mode, include any combination of 
the following intersections along the Miracle Mile: Central Ct/Castle St, Doris Pl/Cleveland St, and Maple St.  The 
observations run approximately from 11:00 p.m. to 5:00 a.m. daily.  The duration of this study will continue until 
enough data has been collected. 
 
UPDATE:  Chad to confirm purpose/status of traffic engineering study. (None at this time) 
 
Public Litter Receptacles – City of Stockton has committed to provide trash receptacles and inserts.  Once 
installed on-going responsibility will be the MMCIDs.  
 
UPDATE:   With inventory of existing trash receptacles complete, two design options under consideration.  Both 
units are side locking.  Once in receipt of receptacles, MMCID will be responsible for the maintenance, repair and 
replacement of units. 
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(46) $3,100,000 to the City of Stockton, for the City of Stockton – Redevelopment on the Miracle Mile: Public 
Safety/Maintenance Substation/Parking 
 
UPDATE:   The MMCID is in receipt of the NOFA (Notification of Fund Availability) from the City.  Our response is 
underway.  NOFA questions must be received by October 15 and submission of our Letter of Interest and 
Proposal is due, October 31.  
 
Petition for Welfare Exception (to reduce property tax burden) MMCID was formed as a mutual benefit 
charitable organization and has received its tax exemption letter from the IRS.   
 
Please refer to page 4, which speaks to  mutual benefit organizations: 
Chambers of commerce or other business leagues, literary societies, scientific societies, college fraternities or 
sororities, lodges, or mutual benefit societies generally do not qualify for the Welfare Exemption. Such groups, 
although formed as nonprofit corporations exempt from state and federal income tax, are usually not organized 
and operated exclusively for charitable purposes, nor are their properties used exclusively for charitable activities. 
 
Research conducted as to “Organizational Clearance Certificates” on file and located three (3) community 
improvement associations, but dramatically different than the MMCID.  I could not locate any other BID, CIP or 
PBIDs.a  
 
MMCID Annual Insurance Premium for 2024/2025 $13,376.62, up from $12,482.42 
 
Premium comparison as follows: 

2024/2025 
Package: $2,599.32 
Umbrella: $1,564.00 
Directors & Officers: $9,213.30 

2023/2024 
Package: $2,232.32 
Umbrella: $1,306.80 
Directors & Officers: $8,943.30 

$13,376.62 $12,482.42 
 

CIVIL SIDEWAL (CLEAN & SAFE)  

DSA Ambassador Call for Service Report (5:30am to 10:00pm)  -September report not yet available at this time 

               

Additional sign options: 
https://www.stopsignsandmore.com/c-28-camera-video-security-
signs.aspx?srsltid=AfmBOor9ObRZeM9ourwFZdUl7lzv_5T-U5Qqpmi6hv8X7oH9rlDXA1TU 

 

WARNING
This district is
protected by

REMOTE GUARDING
VIDEO SURVEILLANCE

PATROL DISPATCH
24/7 POLICE DISPATCH

SECURITY & TECHNOLOGY

209-451-4058 www.Calidadservices.net

PPO#: 120404
CSLB#: 1098578

https://www.stopsignsandmore.com/c-28-camera-video-security-signs.aspx?srsltid=AfmBOor9ObRZeM9ourwFZdUl7lzv_5T-U5Qqpmi6hv8X7oH9rlDXA1TU
https://www.stopsignsandmore.com/c-28-camera-video-security-signs.aspx?srsltid=AfmBOor9ObRZeM9ourwFZdUl7lzv_5T-U5Qqpmi6hv8X7oH9rlDXA1TU
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0LUDFOH�0LOH�,QFLGHQW�$QDO\VLV
�����������������������

Incident Category

Day of Week
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,QFLGHQW�&DWHJRU\�YV�'D\�RI�:HHN
�����������������������

,QFLGHQW�&DWHJRU\ 6XQ 0RQ 7XH :HG 7KX )UL 6DW 7RWDO

$VVDXOW���$UUHVW � � � � � � � �

'LVWXUEDQFH���9DQGDOLVP � � � � � � � �

7UHVVSDVV���'LVSHUVHG�YLD�/RXGVSHDNHU � � � � � � � �

7UHVVSDVV���'LVSHUVHG�E\�3DWURO � � � � � � � �

0RWRU�9HKLFOH���$EDQGRQHG � � � � � � � �

0RWRU�9HKLFOH���7KHIW���2I�D�0RWRU
9HKLFOH

� � � � � � � �

6XVSLFLRXV�3HUVRQ�GLVSHUVHG�E\
/RXGVSHDNHU

� � � � � � � �

6XVSLFLRXV�3HUVRQ�GLVSHUVHG�E\�3DWURO � � � � � � � �

6XVSLFLRXV�9HKLFOH � � � � � � � �

7UHVSDVVHU��'LVSHUVHG�E\�'6$ � � � � � � � ��

6XVSLFLRXV�3HUVRQ��'LVSHUVHG�E\�'6$� � � � � � � � ��

'6$�'LVSDWFKHG �� � � � �� �� �� ��

7UDQVLHQW�GLVSHUVHG�E\�'6$ �� �� �� �� �� �� � ���

7RWDO �� �� �� �� �� �� �� ���
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0LUDFOH�0LOH�,QFLGHQW�$QDO\VLV
�����������������������

On-Premise Site Location

Hours of Day
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2Q�3UHPLVH�6LWH�/RFDWLRQ�YV�+RXUV�RI�'D\
�����������������������

2Q�3UHPLVH�6LWH�/RFDWLRQ � � � � � � � � �� �� �� �� 7RWDO

6WDUEXFNV�&DOLGDG�62&
3DUNLQJ�������3DFLILF�

� �� �� � � � � � � � � � ��

6RSKLD
V�/DXQGURPDW�����
:�$OGHU�6W�

� � � � � � � � � � � � �

:KLUORZV�(DVW�SDUNLQJ�ORW � � � � � � � � � � � � �

3DFLILF�$YH��7KDL�0H�8S�/D
3DOPD�7X[HGR�&W��

� �� � � �� � � � � � � � ��

'XWFK�%UR
V�������3DFLILF
$YH�

� � � � � � � � � � � � �

%DVNLQ�5REELQV������
3DFLILF�$YH�

� � � � � � � � � � � � �

7KDL�0H�8S�������3DFLILF
$YH�

� � � � � � � � � � � � ��

&RFRUR�%LVWUR�6XVKL�%DU
������3DFLILF�$YH�

� � � � � � � � � � � � �

:KLUORZV�������3DFLILF
$YH�

� � � � � � � � � � � � ��

7$3�3ODVWLFV�������3DFLILF
$YH�

� � � � � � � � � � � � �

)DW�&LW\�%UHZ�	�%%4������
3DFLILF�$YH�

� � � � � � � � � � � � �

/XX
V�&KLFNHQ�%RZO������
3DFLILF�$YH�

� � � � � � � � � � � � �

-DFN�LQ�WKH�%R[������
3DFLILF�$YH�

� � � � � � � � � � � � ��

9LQWDJH�1�QH�������3DFLILF
$YH�

� � � � � � � � � � � � �

1&�%ULGDO�	�)RUPDO�:HDU
������3DFLILF�$YH�

� � � � � � � � � � � � �

$9(�RQ�WKH�PLOH������
3DFLILF�$YH�

� � � � � � � � � � � � ��

/LWWOH�&DHVDUV�3L]]D������
3DFLILF�$YH�

� � � � � � � � � � � � �

8OXODQL
V�+DZDLLDQ�6KDYHG
,FH�������3DFLILF�$YH�

� � � � � � � � � � � � �

7UXH�<RX�<RJD � � � � � � � � � � � � �

/$�3$/0$ � � � � � � � � � � � � ��

7RWDO �� �� �� �� �� �� � � � � �� �� ���
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Welcome New Neighbors: 

 

 
 

Under New Ownership: 

 
Coming Soon…. 
 

 
 

And Kulture Hair Salon, and A Sweet Deal  
 

 
 
Calendar of Events: 

 
~Sunday~ 

October 13  
 

9am to 12pm 
 

Mile Community Clean-Up 
 with the Stockton Kiwanis 

 

 
 



MIRACLE MILE COMMUNITY IMPROVEMENT DISTRICT 
P.O. BOX 4016 � Stockton � California 95204 

209.644.1146 � www.StocktonMiracleMile.com. 
  

  
   
 

- 29 - 

 
~Thursday~ 
October 17  

 
6pm to 8pm 

 
Third Thursday  

Stockton Cruise Night  
Truck or Treat 

 
 

Miracle Mile Car Show & Concert 
 

Saturday, October 19th 
12pm to 5pm 

 
Miracle Mile Trick or Treat 

 
Thursday, October 31st  

3pm to 5pm  
(or until candy runs out) 

  
~ Saturday ~ 

November 30th 
 

Support Small Business by shopping Local  
and visiting merchants on the Miracle Mile 

 
 

 
Miracle Mile Holiday Sip & Show 

 
Saturday, December 7th 

12pm to 6pm 
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SOCIAL MEDIA REPORT 

 

 
 
 

 
 

 


