PUBLIC NOTICE
MIRACLE MILE COMMUNITY IMPROVEMENT DISTRICT
AGENDA STRATEGIC PLANNING SESSION 2024

DATE: Monday, July 29, 2024
9AM to 3PM
PLACE: LDA Partners Conference Room

222 Central Ct, Stockton, CA 95204

TO: MMID Board Members: Jeff Gamboni, Jean Callahan, Juanita Pasley, John V. Precissi
Rex Dhatt , Manuel Guizar, Jason Laurenti, Jovie Lor, Tammy Nguyen, Lisa Whirlow ,
Brian Wright, Carrie Wright , Yonie Young,
Executive Director: Kim Byrd
Miracle Mile Commercial Property & Business Owners

9:00am —9:05am Welcome — Jeff Gamboni, Board President

9:05am —9:15am Introduction

9:15am —9:30am Meeting Goals & Objectives

9:30am —10:00pm  MMCID Management Plan & 2025 Draft Budget

10:00am —10:3pm  Bylaws - Key Discussion Points

10:30am —10:45pm Break

10:45am — 12:00pm District Management Strategies
Guest: Reza Kazemi, TCCA Past President & Executive Director

12:00pm —12:30pm Lunch

12:30pm —1:15pm  Civil Sidewalk, Rex Dhatt, Chair
Accomplishments & Recommendations

1:15pm —2:00pm District Events & Promotions, John Precissi & Jean Callahan
Accomplishments & Recommendations

2:00pm —2:30pm Economic Development: Jeff Gamboni, Chair
Accomplishments & Recommendations

2:30pm — 2:45pm Updates on Ad Hoc Committee Recommendations & 3.1M Grant

2:45pm — 3:00pm Recap and Action Items

Adjournment



